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Seminar Objectives

• Basic understanding of OSHA and what that 
means to your business

• How OSHA selects an inspection site

• How to handle an OSHA inspection

• Preventing An Inspection

• Twenty-five years gathering secrets
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Background and Experience
• Bachelor of Science – Thermo-Mechanical Engineering

University of Illinois, Chicago

• 5 years in product test & design w/ 2 patents

• 20 years in manufacturing & warehouse safety

• ANSI Standards Development Committees

- Safety Standards for Fall Protection (ANSI Z359)

- Accepted Practices in Safety, Health and 
Environmental Training (ANSI Z490)

• Member National Safety Council

• Certified Safety Professional (CSP)

• Past Chairperson, DuPageCharacterBusiness.org
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Who is OSHA 

• 35 years IN business

• OSHA’s got a Plan ….  yikes!!!

• OSHA’s Job Description

• OSHA’s ORG Chart

..… and who they are not
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December 29, 1970 

President Richard M. Nixon signed

The Occupational Safety and Health Act of 1970

(Williams-Steiger Act)

The Act established three agencies …..
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….. 3 agencies

1) Occupational Safety and Health Administration (OSHA)
- Under the Department of Labor (DOL)
- Sets and enforces safety and health standards

2) National Institute for Occupational Safety and Health (NIOSH)
- Under the Center for Disease Control (CDC)
- OSHA’s sister agency - conducts research

3) Occupational Safety and Health Review Commission (OSHRC)
- Independent agency 
- Adjudicates enforcement actions 
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Opened for “business” in April 1971 

THEN
58 million workers at 3.5 million workplaces 
14,000 workers were dying each year 

NOW
113 million workers at 7.25 million workplaces
< 6,000 fatalities 

Resource: OSHA.gov



9

The first decade

• Hired staff and developed initial regulations

• Developed enforcement strategies

• Approved state plans – 24 states

• Established OSHA Training Institute

• Created mechanism for onsite consultation
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The middle years

• Many, many more regulations (standards)

• Established Voluntary Protection Programs 

• Refined inspection targeting system 

• More education available
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Rounding the Turn of the Century

• Many more regulations (standards)

• Developed Partnerships & Alliances

• Got very good on the web! 

• Compliance Assistance Specialists

• Substantial GRANT$ for training
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OSHA’s got a Plan

1. Strong, fair and effective enforcement 

2. Outreach, education and compliance 
assistance 

3. Partnerships and cooperative programs
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Area Director at AIHA meeting

Feb. 22nd – Diane Turek, N. Chicago Area Office

• 37,000 inspections per year
14,000 workplaces on OSHA's web site 

www.osha.gov/as/opa/foia/hot_13.html

• Site-Specific Targeting
�Non-construction

�Construction

• Cooperative Programs
�Partnerships

�Alliances (assist associations)

�Voluntary Protection Program (VPP)

�VPP Challenge – pilot in Cincinnati w/construction focus
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Area Director (contd) ….
“Protect anyone who works in America”

• Targeted Groups
�Hispanics

�Migrant Workers

�Youth Workers

�Landscaping

�Workplace Violence

• Top 10 Violations
�See handout

�Citing NFPA 70E standard A LOT!
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Area Director (contd) ….

• Regulatory Issues
�Construction Regs: cranes & confined spaces

�PPE payments

�Final rule for electrical standard (General Industry)

�Hexavalent Chromium standard

• Enforcement Issues
�Significant cases (> $100,000) & criminal cases

� Isocyanates (bedliners)

• Extras
�Doing more with less ….. hiring the best!

�National Emergency Response Plan

�Katrina, 9/11 WTC
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Cooperative Programs
• OSHA works with trade or 

professional organizations, unions 
and educational institutions 

• OSHA works with small employers; 
Focus:  S&H management system 

• OSHA Strategic Partnership 
Program (OSPP): not traditional 
enforcement methods; uses 
collaborative agreements 

• OSHA works with management & 
labor of larger organizations;   
Focus: S&H management system 
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OSHA’s Job Description
Use it to your advantage

Prevention
• Training, outreach, and education 
• Establishing partnerships & alliances 
• Continual improvement in workplace safety and health

Enforcement
• Enhanced Enforcement Program (EEP) targets cases with extremely 

serious violations related to a fatality or multiple willful or repeated 
violations. 

Emergency Preparedness (natural disasters or terrorist attacks )

• National Emergency Response Plan
• Katrina, 9/11 WTC
• Hurricane response & recovery
• Pandemics
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OSHA’s Organization Chart
Regional & Area Offices

IL is in Region V
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Compliance Officers in Illinois

• Chicago North 18

• Calumet City           20

• Aurora 14

• Peoria 10

• Fairview Hts 5



20

Illinois Workplace Accidents

They don’t just “happen”

Last year Illinois had 69 
workplace fatalities

41 of them were between 
30-49 years old
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Illinois Offices
• Chicago North 847-803-4800

Nancy Hauter (CAS)

• Calumet City            708-891-3800
William Coulehan (CAS)

• Aurora 630-896-8700
Nancy Quick (CAS)

• Peoria 309-589-7033
Peggy Zweber (CAS)

• Fairview Hts 618-632-8612
Wes Taylor (CAS)
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And who they are not …..



How does OSHA pick your 
business for an inspection?

• Catastrophic accidents

• Complaints, Complaints, Complaints

• You’ve been targeted by OSHA
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Catastrophic Accidents
Reference: 29 CFR 1904.39

• Death*

• 3 or more hospitalized*

• Imminent Danger

* MUST call OSHA within 8 hours

Local Office or

1-800-321-OSHA

Call your legal counsel immediately 

after initial response is handled.
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Complaints, Complaints, Complaints

• Formal (signed by current employee)

• Non-formal (unsigned or not an employee)

• All complaints are investigated

http://www.osha.gov/as/opa/worker/handling.html
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Complaints, Complaints, Complaints

On-site Inspection
• Written, signed complaint by current employee 

• Imminent danger

• Already on OSHA’s Target List

• Inadequate response from employer

• Past history

• Referral from The Whistleblower Program
http://www.osha.gov/dep/oia/whistleblower/index.html
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Complaints, Complaints, Complaints

Off-site Inspection

• OSHA calls employer, follow-up letter/fax

• Employer must respond within 5 days

• OSHA gives employee copy of response

• Not satisfied                     …. employee may 
request on-site 
inspection
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Complaints, Complaints, Complaints

OSHA’s Inspection Priority

1. Imminent Danger

2. Fatality or catastrophe

3. Complaints and referrals

4. Targeted industries

5. Follow-up to previous citations
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You’ve been targeted by OSHA

• NEP – National Emphasis Program

• REP – Regional Emphasis Program

• LEP – Local Emphasis Program

• SST – Site-Specific Targeting
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National Emphasis Program
High Incident/ High Severity Industries

• Landscape and Horticultural Services

• Oil and Gas Well Drilling and Servicing

• Preserved Fruits and Vegetables

• Primary Metals and Basic Steel Products

• Ship and Boat Building and Repair

• Public Warehousing and Storage

• Concrete and Concrete Products
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Illinois Targets (REP & LEP)

• Amputations

• Building Renovation/Rehabilitation -
Calumet City

• Fall Hazards in Construction 

• High Rise Building in Downtown Chicago -
Calumet City 

• Powered Industrial Vehicles

• Methylene Chloride - Calumet City 
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Mandatory Reporting

• Bureau of Labor Statistics (BLS) Survey

• OSHA’s Data Initiative Survey         -ish

THESE drive OSHA’s Targeted Inspections
They drive the NEP, REP, LEP, SST

STAY 
AWAKE 
HERE!
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Recordkeeping
• Accurate recordkeeping is

– SIC/NAICS

– OSHA 300 Forms

– Under Reporting

– Over Reporting

�First Aid or Medical Treatment

�Prescription drugs or OTC

�Understand “RESTRICTED DUTY” on regular job

• Knowledge is Power:  take a ½-day course in 
OSHA Recordkeeping



Your Lucky Day . . . 
Knock - Knock

• What they MUST do by law

• What your rights are

• What to do when they arrive

• What NOT to do!
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What they MUST do by law

• Cannot provide advance notice

• Show OSHA ID*

• Opening & closing conferences

• Review OSHA logs

• Walkaround (interviews, gather info)

What your rights are
• Can require an inspection warrant*

• Know why you are being inspected

• Protect trade secrets*
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What to do when they arrive
• Open the door!

• Courtesy and respect go a long way

• Record what they record and what they say

• Contact legal counsel*

What NOT to do!
• Don’t lie …. don’t alter the truth

• Don’t allow others to lie “for the sake of 
the company”

• Don’t offer them “gifts” - even small ones

• But don’t share what they don’t ask for
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If I was an OSHA Area Director, 
this is what I’d tell you ….

• Establish a safety committee

• Reward good behavior

• Use outside eyes to spot hazards

• Make safety training fun

• Investigate ALL near misses, unsafe acts, 
and property damage

• Attend OSHA Safety Days

• Warrants are not recommended



Prevention – How to keep OSHA from 
picking on your business in the first place.  

Case Studies



Secrets that I’ve learned along the way . . . . .

• Loss Control Services 
Broker 
Insurance

• Do you know what services you 
are paying for??? 

…. USE THEM ….. OR …..

• Contracts are negotiable 

…… NEGOTIATE!!!

Pull the loss control services out

�You choose your investment
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More Secrets ….

• Utilize Manufacturer’s Reps & Distributors

• ShoesForCrews.com – reimburse w/c for slip 
& fall

• “Blessed are the Peacemakers”
• The Integrity Advantage

• Honesty 

• Open-door policy

• “Your Secret Weapon” (How to get the most 
out of your consultant) – Google it.
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More Secrets ….

• OSHA’s web site …. excellent resource

• Oregon-OSHA has a good web site too

• USE YOUR ENGINEERS: they love to 
solve problems, however ….

• OSHA Safety Days … community colleges

• ANSI standards (best practice)

• Industry associations
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Thank you!

Pamela R Huck

Certified Safety Professional
http://www.HucFin.com

 


